
Low performing employees
Unspecialized workforce
Unbalances salaries
Overplus  personnel 
Irelevant departments
High recruitment costs
High employee turnover
Lack of monitoring systemes
Lack of mo�vational programs

AREAS AND ITEMS 
WITH LARGE
IMPACT ON 

OVERALL BUSINESS 
COSTS  

High prduc�on costs
Undemanded produc�on
Expensive raw materials
Old technologies
Uncontrolled material losses
Uncompe��ve suppliers
Inefficient stock management Heavy procedures

Ambiguous business flows
Lack of dra�s
Incomformi�es
Lack of needed cer�fica�ons
Lack of support so�ware
No automa�za�on
High consump�on of supplies

Lack of financial forecas�ng
Unsincronized payments
Lack of capital
Inexpidient  payment instruments
Lack of creditworthness
Profitless contract condi�ons 
Unskilled accounts
Penal�es
Impairment of assets

Untrained sales people
Lack of lead genera�on programs
Low client loyalty
Uncontrolled discounts
Laborious sales process 

Market maladjustment
Expensive distribu�on chain
High and profitless adver�sing
Poor mk communica�on
Lack of market presence
Lack of segmenta�on

FINACIAL

QUALITY

MARKETING
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HR

MANUFACTURING

induc�on programs forms and Dra�s for �me savings 

cost infla�on

cost infla�on


